


Making the economy work
  for working people

EBASE advances economic and social justice by building 
power and raising standards for working families. In 
our vision, all workers earn enough to live in dignity. 
Economic opportunity is broadly shared, and all 
communities have a say in decisions that affect their 
lives. Sustainability also means protecting our shared 
environment and creating healthy communities.  

To make this vision a reality, we build grassroots power 
by forging diverse coalitions, develop the leadership of 
workers and community members, conduct strategic, 
hard-hitting research, and win policies that put our 
transformative solutions into action. 

The challenge: The East Bay is one of the state’s most 
diverse and vibrant regions. Yet even before the current 
crisis shook our economy, structural barriers to prosperity 
had many families mired in a “perpetual recession,” 
struggling to meet the basic necessities of life. EBASE’s 
research has shown that communities of color are dispropor-
tionately excluded from prosperity. Environmental injustice 
compounds the problem; for example, premature deaths and 
other health costs from port truck pollution sap $153 million 
from our economy each year. And a broken immigration 
system keeps thousands of low-wage immigrant workers in 
the shadows, vulnerable to exploitation. But EBASE has a 
powerful recipe for change. 

10 years of progress: A roadmap to recovery 
and shared prosperity. The victories we have won 
in our first decade offer a hopeful roadmap to a more 
democratic and sustainable economy.

Carmelita’s Story: Wages Double!
“Day or night, rain or shine, we organize”
Back in 2000, Carmelita and other housekeepers at the 
Berkeley Radisson (now the Doubletree) were earning 
poverty wages: just $6.15 per hour. With EBASE’s work 
to build community and interfaith solidarity to pass the 
Berkeley living wage ordinance, and then to support 
the workers’ fight for a fair contract, Carmelita and her 
co-workers saw their wages double to $12 per hour and 
won affordable healthcare. Today, Carmelita, a working 
mother, continues to be a leader in her union. 

Living wages: Millions of dollars for 
working people.
EBASE has won seven living wage policies which have 
brought millions of dollars in increased income to many 
thousands of working families from Richmond to Hayward. 
By 2008, our 2002 Port Living Wage policy had increased 
salaries for about 1,500 workers (mainly at the airport) by 
an average of $3,552 per year. 

A voice on the job and better conditions for 
17,000 workers. 
EBASE uses innovative strategies to support workers standing 
up for better conditions in crucial industry sectors—includ-

ing hotel 
w o r k e r s , 
j a n i t o r s , 
h o m e c a r e 
a n d 
hea l thca re 
w o r k e r s , 
s e c u r i t y 
guards and 
others. Our 

research and coalition-building, along with public actions 
and worker ministry by EBASE’s Interfaith Committee, 
have provided critical support to over a dozen campaigns 
which have helped lift 17,000 workers like Carmelita out of 
poverty in the East Bay. “The Union Advantage for Low-Wage 
Workers,” a 2008 report by the Center for Economic and 
Policy Research, found that unionization increases the 
typical low-wage worker’s salary by 20.6 percent.

Connecting local residents to family-
sustaining jobs.
EBASE’s work to create stronger pathways and access to 
sustainable jobs has created new opportunities for about 
1,000 workers across the East Bay who benefited from 
local hire policies and agreements which we’ve fought for, 
including Oakland’s Maritime and Aviation Project Labor 
Agreement or MAPLA (2000), Richmond’s Local Employment 
Ordinance (2006), and the Oak to 9th development jobs 
agreement (2009).

By 2008, 
our 2002 Port Living 
Wage policy had
increased salaries
for about 1,500 
workers (mainly 
at the airport) by 
an average of 
$3,552 per year.

10 years of progress: a road map to recovery



B u i l d i n g  b r i d g e s  t o  a  b r i g h t e r  f u t u r e :
o u r  v i s i o n  t o  t r a n s f o r m  t h e  e c o n o m y

“I challenge us all to imagine that change will come and to imagine bigger and 
bolder victories that bring our voices together so that all our communities thrive.”

–Nikki Bas, EBASE Executive Director

The Campaign for Clean and Safe Ports: The road to clean air is paved with good jobs 
EBASE is bringing together workers, residents, environmental and health leaders in an innovative campaign to clean the air and create good jobs at 
the Port of Oakland. The Port is a major economic engine, but the low-income people most affected by its operations—Port truck drivers and local 
residents—suffer negative impacts to their health and environment. Poverty-stricken drivers are misclassified as “independent” contractors and 
cannot afford to upgrade their polluting trucks. Residents suffer from extremely high rates of asthma and other illnesses.  Through the 80-organi-
zation Coalition for Clean and Safe Ports—part of a national campaign—these communities are organizing to green the Port of Oakland. 
Reduced air pollution 
and improved job 
quality will result. 

Workplace Immigrant Rights: standing up for just reform 
EBASE is working to win equal rights for immigrant workers. We believe full inclusion of immigrants is essential for economic recovery and building shared prosperity for 
all working people. Unscrupulous employers use broken immigration laws as tools to intimidate and fire workers who organize unions or stand up for their rights, eroding 
workplace conditions for all.  EBASE co-convenes the Worker Immigrant Rights Coalition (WIRC), a growing alliance of bay area unions and worker organizations. EBASE and 
WIRC strengthen the leadership of immigrant workers, stand up to employer intimidation, and build unity within the labor movement for just and compassionate reform.

Community Benefits: Changing the Rules of the Development Game
EBASE works to achieve a “win-win” approach to economic development that makes communities vibrant and healthy places to live, 
work and play. With the national Partnership for Working Families, EBASE is popularizing the community benefits model—the simple, yet 
powerful, idea that the investment of public money and land in a development should produce tangible benefits, like real, living wage jobs 
and affordable housing. We are focusing on two critical projects: 1) the redevelopment of the massive former Army Base, with the potential 
to put Oaklanders to work in more than 6,000 family-sustaining jobs; and 2) the expansion of the Bay Street shopping center in Emeryville, 
which could pave the way for community-oriented development.

Interfaith Committee for Worker Justice (ICWJ): A prophetic voice for a moral economy
A network of pastors, rabbis, seminarians, and lay leaders, ICWJ raises a prophetic voice calling for dignity and respect in the workplace. 
Led by a Steering Committee representing several faith traditions, ICWJ educates and inspires people of faith across the East Bay to 
support workers’ quests for justice; provides pastoral support to workers struggling to enforce their rights; and performs powerful public 
ceremonies to call attention to injustice. Advancing immigrants’ basic human rights is a key priority. ICWJ co-founded and is the regional 
affiliate of the statewide Clergy and Laity United for Economic Justice (CLUE-CA). 

Living Wages: AUGUST 2010 UPDATE
EBASE is committed to enforcing the seven living wage ordinances we’ve won. In Emeryville, Measure C has reduced workloads 
and raised standards for workers in the city’s hotels, creating healthier workplaces for all. In August 2010, EBASE and a group 
of hotel workers reached a settlement agreement with an Emeryville hotel over claims relating to Measure C. Workers are 
pleased with the agreement and will receive claim forms in the mail to participate in the settlement. The nearly 4-year dispute 
and boycott of that hotel is now over.



Board of Directors
President: Wei-Ling Huber, UNITE HERE Local 2850

Vice President: Andrew Slivka, Carpenters Local 713

Secretary: Nicole Lee, Urban Peace Movement

Directors:

Josie Camacho, Alameda Labor Council

Vanessa Daniel, Tides Foundation

Jim DuPont, UNITE HERE International

Mimi Ho, Asian Pacific Environmental Network

Reverend Philip Lawson, East Bay Housing Organizations

Ernesto Sanchez, Partnership for Working Families

Jamie Thompson, Service Employees International Union Local 1877

EBASE extends special thanks to our outgoing Board member Sharon Cornu of the 

Alameda Labor Council, AFL-CIO 

*Organizations for identification purposes only. 

Staff
Nikki Fortunato Bas, Executive Director
Brooke Anderson, Deputy Director
Reem Assil, Community Benefits Organizer
Kristi Laughlin, Lead Interfaith Organizer
Jennifer Lin, Research Director
Elizabeth Henry, Communications & Interfaith Organizer
Kate O’Hara, Community Benefits Program Director
Diana Rashid, Immigrant Rights Organizer
Jon Rodney, Development & Communications Manager
Aditi Vaidya, Port Program Director
Sadiyah Seraaj, Office Manager
Brian Ballantine, Graduate Theological Union Organizer
Katie Maslanka, Graduate Theological Union Organizer

Key Publications, 2007-2009
Good Jobs, Safe Streets: How Economic Recovery Can Lead to Community 
Safety in Oakland  (Oct. 2009)

Bringing Main Street Back to Bay Street (July 2009)

Taking a Toll: The High Cost of Health, Environment and Worker Impacts of the 
Oakland Port Trucking System (With Pacific Institute, Feb. 2009)

Building a Better Bay Area: Community Benefit Tools and Case Studies to 
Achieve Responsible Development (Sept. 2008)

Putting Oakland to Work (Nov. 2007)

Taking the Low Road (Sept. 2007)

2009 10th Anniversary Sponsors

Living Wage Legends: James & Gretchen Sandler 

Port Victory Drivers:  International Brotherhood of Teamsters, Teamsters Joint 
Council No. 7, Teamsters Local 70 

Community Benefactors:  Northern California Carpenters Regional Council; 
International Brotherhood of Electrical Workers Local 595; Northern California 
Chapter, National Electrical Contractors Association 

Worker Warriors: SEIU Local 1021; The California Endowment; UFCW Local 5; 
Unite Here Local 2850 

Alliance Builders: Alameda Labor Council, AFL-CIO; AFSCME Local 3299; 
California Nurses Association; Davis, Cowell & Bowe, LLP; ILWU Northern 
California District Council; Leonard Carder, LLP; Weinberg, Roger, & Rosenfeld

Foundations

Akonadi Foundation

Marguerite Casey Foundation

The Discount Foundation

French American Charitable Trust

Evelyn and Walter Haas, Jr. Fund

Walter and Elise Haas Fund

Mitchell Kapor Foundation

New World Foundation

Oram Foundation (Fund for the Environment & Urban Life)

Ottinger Foundation

Panta Rhea Foundation

Penney Family Fund, a member of the Common Counsel Foundation

Public Welfare Foundation

Rosenberg Foundation

San Francisco Foundation

San Francisco Foundation—FAITHS Program

James and Gretchen Sandler Philanthropic Fund

Social & Economic Justice Fund, a member of the Common Counsel Foundation

The Y & H Soda Foundation

Solidago Foundation

The California Endowment

Tides Foundation/Bridging the Economic Divide Fund

Unitarian Universalist Veatch Program at Shelter Rock

Victor and Lorraine Honig Fund, a member of the Common Counsel Foundation

Contact us to learn more or get involved

East Bay Alliance for a Sustainable Economy
1814 Franklin Street, Suite 325   Oakland, CA 94612 
P 510.893.7106  •  F 510.893.7010 
info@workingeastbay.org  •  www.workingeastbay.org


